Chairperson's Report: Looking Back and Moving
Forward

It's a genuine pleasure to look back over the last year and share an update on the fantastic
events and activities our community has hosted. The dedication and spirit shown by our
residents and volunteers continue to make our village a wonderful place to live and socialise.

A Strong Finish to 2024

We wrapped up 2024 with a series of major successes. November was especially busy,
featuring our much-loved Village Bonfire and Fireworks display, which lit up the night for
hundreds of families.

Following this, the festive cheer ramped up with our wonderful 2024 Christmas Market,
which provided a perfect opportunity to support local craftspeople and enjoy some seasonal
cheer. Our final major activity for the month was the popular Wreath Making workshop,
ushering in the festive season beautifully.

Laying the Groundwork in Late 2024 & Early 2025

Before the larger events of 2025 could truly kick off, we relied heavily on our dedicated
volunteer crew. A huge thank you is due to all who gave their time in December and January
to complete essential renovations.

The incredible effort that went into renovating the bar area, officially opened in December
2024, and painting the main hall has made our community spaces brighter, more welcoming,
and ready to host the larger events of the year.

Major Events of 2025

The momentum carried forward into 2025 with our new major functions, which have all been
successful:

e Ouir first large event of the year, a successful Burns Night in January 2025, was a
great start. In fact, Burns Night 2026 is nearly sold out already!

e This was followed by the elegant Masquerade Ball in June 2025.. | would like to
thank Juliet for providing a professional chef for this event.
Most recently, we celebrated Oktoberfest.
And just upcoming, we have our Christmas Party Night!

These four larger evening events, while lots of fun for attendees, take a huge amount of hard
work and planning behind the scenes.



Juliet and | take on the major planning for these events, and Juliet dedicates herself to event
perfection—not only for the reputation of what this hall can do but also, and most importantly,
for the benefit of the community... | just do as | am told!

I would like to thank Juliet for her efforts and all those who work extremely hard to make
them possible. As everybody here knows, it's not only the planning that takes effort, but it's
the work on the night!

Community members may not realise that committee members pay for their tickets for
events just like everybody else so they can sit down and eat, enjoy a welcome drink, and so
on, but they STILL run about on the night if needed. The only exception to this is the Bar
Team/ Serving Team, as they do not get time to stop—if we can, we just send something via
the hatch to keep them going if they request it.

| must also draw attention to our junior volunteers specifically at the evening events, who
really are a key cog in the execution of these! Be it glass collecting, washing up, technology
management, serving and clearing, or simply being our legs when ours give up on us!

Daily Community Joy

In addition to these annual highlights, we have been working hard to introduce and maintain
smaller, but equally valuable, community initiatives. These include:

e Social Nights in The Bromley Arms
e Community Coffee Morning
e Bi-monthly Breakfast Club

All of these activities are manned entirely by our wonderful volunteers and all bring joy to the
community, offering easy, local opportunities to connect. It does not matter if an event is big
or small, they need many hands on the night or day, and when we are short-handed, we
most definitely feel it. Thank you to everybody who chips in!

Committee Transitions and Thanks

I must now take a moment to acknowledge some valued members who have stepped away
from formal roles over the last year and those that have stepped up.

At the last AGM, we sadly lost Helen Jones from the committee as she made the decision to
resign, and unfortunately for the committee, she also decided she did not want the bar. This
is a great shame, and | take this opportunity to say that should her stance on this change,
the committee would be more than happy to open up for the benefit of her loyal attendees.
We also wish her husband Alan Jones a speedy recovery from his recent operation.

A few months later, in April, we also said goodbye to Suzanne and Oscar Van Rooiy. People
coming and going from committee is normal, and we thank them for every positive moment,



constructive idea, their energy, and most importantly, the time they dedicated to the
committee and the hall during their membership.

It's not all goodbyes in April! We were pleased to welcome Juliet Briggs as our new
Treasurer, ready for Dave Hallum to step down in June at the financial year-end.

This October, today, we also say a fond farewell to Steve and Polly Weddell, who have
decided to step away as trustees. We are extremely grateful that they have kindly said they
will continue to help us day-to-day as volunteers, a testament to their commitment. Both play
a vital role in keeping the hall what it is!

On a Personal Note

Over the last few years as Chair, I've poured myself completely into this role, always with the
best intentions for the benefit of the hall and the village. I'm aware that | can take things to
heart, and I'm actively working on finding a better balance.

I want to thank the committee for insisting | turn off WhatsApp and email whilst | was on
holiday this summer, something every committee member should be able to do. It's easy to
forget we are volunteers! The committee buzzed about in my absence, working hard
organising, tidying, and doing all those jobs that never quite get off the To-Do list! Thank
you!!!

| want to continue in this role, but only if you want me and trust me at the helm. | want to
make trust, fun, and harmony a priority—not just within the committee but running through
the veins of Knowbury village as a whole! | love this village and its residents. | think of you all
as friends and | am here to work effectively with your KMH committee to do the very best job
| can.

Social Nights

To community and concerned committee members, as | know there are a few! | understand
there's been some chatter and hesitation regarding our social nights. It can be hard and
upsetting—some say soul-destroying—and trust me, | also feel it! It’s difficult for a
hardworking committee to hear negative comments from people on the outside, especially
when they happen behind our backs and we aren't given the opportunity to defend or clarify
things ourselves.

| want to remind everybody that what we are doing is nothing new. This village used to have
three pubs (I think maybe 47?) and one village hall, and they all survived in harmony. And
although we only have one pub now, there can still be trust and harmony!

If you don't like it, you don't have to come! You will not be judged, If you do come, you don’t

have to drink, you don’t have to eat, but we are here to give you the option. | truly don’t care
if you turn up here with your knitting and sit with a friend with a cup of tea or a glass of water
and just enjoy being out! The social night can be whatever you need it to be for you!

May | draw your attention to a book written by John Hughes, 'for Helen Morris' that details
how much she looked forward to the village hall events....two extracts read ,



P25 (Paragraph 6), P48 (Paragraph 4)

But to wrap up... here's what truly matters and how | personally see things: my focus isn't on
the complaints. My passion—I believe our mission—is fixed firmly on ensuring the hall
continues these vital social night gatherings for the precious few who truly rely on them. For
whom this is their primary place to socialise, their essential night off cooking, and a crucial
opportunity to affordably go out. THAT IS WHAT WE ARE HERE FOR!

This hall exists to serve every single member of this community if they want to be served by
us, and | won't stop championing these important moments. For the record, | also strongly
believe in supporting the pub and whilst ever | feel welcome and trusted, | will frequent it and
put money over its bar! | will do so regularly as | always have.

Thank you again to every single person who has contributed time, money, energy, and
enthusiasm. Thanks everybody for what you do (committee & volunteers), financial, physical
and administrative .. you all work so hard and really are truly and immensely appreciated by
me and so many others!
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